
Consulting services for IT architecture

Building information modeling (BIM) requires the integration of various IT systems and
the digitalization of business processes. We help our clients to develop the right
digitalization strategies, accompany the process of digital transformation, and develop
and integrate the relevant IT systems.

We support our customers in the strategic planning of IT systems. We begin by
developing and documenting specifications and business processes. We then devise
appropriate IT architectures. Whenever appropriate, we also adapt existing IT systems to
specific client requirements.

Our services include:

—  Strategy consulting: Working together with our clients, we develop a vision,
strategic objectives, guidelines, and measures.

—  Organizational and process consulting: We analyze business processes and
organizational structures to determine their strengths and weaknesses. We
inspect the use of IT and material resources and draft the specifications that
need to be met by the operational solutions.

—  Drafting of system architectures: We conceptualize and describe the future
system with its various interrelated components, processes, functions, and
interfaces.

—  System integration: We help our clients when it comes to the introduction of
systems and their integration into existing IT landscapes.

—  Market analyses: We compare products based on specific requirements and give
corresponding recommendations.


