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Preparing the Administration of Glarus for a

Potential Energy Shortage

We helped the canton of Glarus to develop a concept for
business continuity management (BCM) for its administration.
Using this concept as a guide, the canton’s Energy Shortage
BCM working group had the time-critical processes and the
measures to cope with the impending energy shortage
updated by the departments. We then checked the results for
completeness and plausibility. Together with the working
group, we identified the need for action and concrete
measures for the Governing Council.

Our services

— Analyzing the cantonal administration’s processes and
resources

— ldentifying measures to strengthen the critical processes

— Evaluating the survey on the administration’s time-critical
processes relating to an energy shortage situation

— Drafting of criticality tables with measures to cope with an
energy deficiency situation, including effort estimates,
responsibilities and status

Image: Glarus administrative operations guaranteed in the case
of a power shortage

Client

Canton Glarus, Department of Security
and Justice

Facts

Period 2022 - 2023

Project Country SWitzer|aﬂd

Contact persons

Christof Egl
christof.egli@ebp.ch

Marion Caduff
marion.caduff@ebp.ch



