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The requirements and pace of digitalization, along with the
use of new tools, pose a double challenge for municipalities,
in terms of both the internal organization and the various
stakeholder groups and their often sensitive data. We help
municipalities to quickly and accurately assess the challenges
and develop measures for employees, stakeholders,
acceptance and application. Our support equips municipalities
to master the complex challenges.

Our services

—  Supporting municipal digitalization projects with a “human
focus”

—  Creating the transformation concept and oversight of
change processes

—  Developing measures for greater employee and public
acceptance of change

—  Organizing and holding workshops to promote cohesion,
cooperation and cultural development



Supporting the Digitalization of Municipalities

Around two-thirds of Swiss municipalities have some catching up to do when it comes to

digitalization. Source: Myni Gmeind

Main Image: Organizational development, cultural development
and change management for digitalization projects in
municipalities and related companies and service providers


