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Integral Security Concept for the
GraublUnden Cantonal Administration

In accordance with the Civil Protection Act, the Swiss canton
of Graubiinden ensures the cantonal administration’s ability to
act in the event of special and extraordinary circumstances.
We supported and assisted an internal administration project
team by analysing the current situation in the areas of
occupational health and safety and business continuity
management (BCM). Together, we outlined the "Integral
Safety Administration Canton of Graubiinden” concept and
elaborated recommendations for implementation.

Our services

— Ascertaining the current situation and defining the target
situation

— Developing the “integral safety” concept, including a mission
statement, tasks, competences and responsibilities for the
areas of business continuity management (BCM) and
occupational safety and health protection

— Developing a BCM program, including a crisis management
team, standardized tools and any crisis team exercises

— Recommendations for action on occupational safety and
health protections (safety system)

— Writing the final report on the preliminary project

Image: Occupational health and safety and business continuity
management (BCM) for the Graublinden cantonal
administration

Client

Canton of Graubtnden, Office of
Structural Engineering

Facts

Period 202]
Switzerland

Project Country

Contact persons
Christoph Zulauf
christoph.zulauf@ebp.ch

Dr. Lilian Blaser
lilian.blaser@ebp.ch



