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A major flood risk is posed by the Triengen village stream in
the canton of Lucerne and its tributaries. We managed the
comprehensive participation process for the flood and
revitalisation project of an external office at the preliminary
project stage. The participation concept we developed
allowed us to involve the local population and those directly
affected in the planning process for the preliminary project, to
understand their view and to take their ideas into account
when planning the implementation option.

Our services

—  Defining, managing and implementing the participation
process with the population and those directly affected

—  Moderating the public events and workshops
—  Advising on the content of the input presentations for the

public events
—  Consolidating the results and findings from the participation

process
—  Supporting the canton with public relations work


